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7 The Elgin County Market

7.1 The Process

William Dodds & Associates Inc., (WD&A), was engaged to survey the market for high-speed
telecommunications in St. Thomas and Elgin County . This section will outline steps in the
process used and highlight the key findings. The complete survey material and summary
findings can be found in Attachments #2 and # 3.

7.2 The Information Session

The first step in the market survey process was holding an information session for interested
business leaders in the community. With the support of STESI and elginconnects, this session
was held on October 11, 2001. Twenty-four members of the St Thomas and Elgin County
business community attended.

During the information session, a telecommunications survey was handed out to attendees.
Twenty-three responses were received. The survey and a summary of the responses can be
found in Attachment # 2. The following are the key findings:

How important are telecommunications, (voice, data, Internet etc.), services in
meeting your business goals?

Extremely Not Not at all
Important Important Neutral Important Important No Opinion
Responses 17 4 1 0 0 0

m Extremely Important
Wl Important

O Neutral

O Not Important

m Not at all Important

@ No Opinion
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In the past year has your firm faced any barriers in obtaining
necessary telecommunications services to meet your business

needs?

Yes No
Responses 21 2
9%
mYes
m No
91%
If you selected "Yes", identify the barrier(s).
High Cost 10
Availability 18
Lack of Information 6
189
% 29%

53%

OHigh Cost
@ Availability
OLack of Information
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Based on your firm's projected telecommunications needs over
the next two years, how would you rate this community's
existing communications infrastructure

needs?

in meeting those

Excellent | Good

Average

Below
Average

Very
Poor

Don't
Know

Responses 0 2

7

6

6

5% 0%

27%

9%

32%

O Excellent

B Good
OAverage
OBelow Average
B Very Poor
ODon't Know

The interest shown during the information session and responses to the survey were positive. In
particular, there was a definite interest in high-speed telecommunications and a willingness to

engage with new entrants in that market.
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7.3 The Survey and Interviews

A market survey was prepared and sent out to the management of thirty-two targeted companies
in St. Thomas and Elgin County. Interviews were conducted with eight of these companies. A
total of sixteen responses were received. The summary of the responses can be found in
Attachment # 3. The key findings of the mailout are below:

How important are telecommunications services in meeting your
business goals?

Ranking Response Frequency Percent
Extremely important 14 88%
Important 0 0%
Neutral 1 6%
Not very important 0 0%
Not at all important 0 0%
No opinion 1 6%
Total 16 100%

For the majority of customers surveyed telecom is a critical factor in their business with
all but 2 indicating telecom is important or extremely important.

O Extremely important
B Important

ONeutral

ONot very important
B Not at all important
O No opinion

88%
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“In our industry telecommunications can provide a competitive

advantage”.
Ranking Response Frequency Percent

Strongly agree 9 56%
Agree 3 19%
Neutral 3 19%
Somewhat disagree 0 0%
Strongly disagree 0 0%
No opinion 1 6%
Total 16 100%

75% of respondents agree or strongly agree that telecom can give their business

a distinct advantage.

56%

O Strongly agree

B Agree

O Neutral

0O Somewhat disagree
B Strongly disagree
O No opinion
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How would you rank the Internet in terms of importance to your

firm?

Ranking Response Frequency Percent
Extremely important 12 75%
Important 2 13%
Neutral 1 6%
Not very important 0 0%
Not at all important 0 0%
No opinion 1 6%
Total 16 100%

Internet services are one of the fastest growing technologies for business today.

6%

0% 6%

O Extremely important
B Important

ONeutral

O Not very important
B Not at all important

O No opinion
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From a business perspective, how would you rank access to higher
speed services in importance to your firm when selecting a provider of
communication services?

Ranking Response Frequency Percent
Extremely important 14 88%
Important 2 13%
Neutral 0 0%
Not very important 0 0%
Not at all important 0 0%
No opinion 0 0%
Total 16 100%

Clearly respondents are looking for higher speed services.

87%

O Extremely important
B Important

ONeutral

ONot very important
B Not at all important
ONo opinion
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In the past 6 months to a year has your firm faced any barriers in
obtaining necessary telecommunications services to meet your

business needs?

Ranking Response Frequency Percent
Yes 11 69%
No 5 31%
Not Sure/don’t know 0 0%
Total 16 100%

A significant number, (69%), of respondents have recently experienced barriers in

obtaining necessary telecommunications services.

0%

OYes
B No
ONot Sure/don’t know
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If you selected “yes”, identify the barrier(s).

Ranking Response Frequency Percent
High cost of 3 23%
telecommunications
service
Availability of service 7 54%
(I.e. access)
Lack of Information 3 23%
Other 0 0%
Total 13 100%

Respondents were allowed to make multiple selections. The primary barrier
appears to be a lack of services.

23%

O High cost of
telecommunications
0% o service
23% B Availability of service
(l.e. access)

OLack of Information

54%

O Other

The following conclusions can be drawn from the responses to the survey:

e Telecommunications are very important to businesses in St. Thomas.
e Some businesses have experienced barriers in accessing the telecommunication
services they need in St. Thomas.

e High cost of telecommunications remains a concern of most businesses.

e There

1S a

significant interest and perceived need for higher speed

telecommunications and in new products and services.

William Dodds & Associates Inc.

37 Confidential



	Executive Summary
	Background
	Technology Overview
	LAN Technologies
	Ethernet Topologies
	Fast Ethernet
	LAN Topology Summary

	Wide Area Networks
	Synchronous Optical Network
	Optical Ethernet
	WAN Summary

	Network Cabling
	Configuration
	Bandwidth
	Error Performance
	Security

	Future of the Technology
	Other Technologies
	3.5.1xDSL Connectivity Options
	3.5.2Wireless Connectivity Options
	Satellite Connectivity Options
	Terrestrial Wireless
	Point to Point wireless.
	Typically point to point microwave systems are used between centres where a large amount of bandwidth is required.  Microwave is a licensed (by the CRTC) medium with relatively high initial and ongoing costs.
	Microwave is used mainly as an intercommunity link with little application directly to customers because of the cost.  The only customers that would consider microwave are those with significant bandwidth requirements (in the 100+ Mbps second range).

	In the WD&A Inc. marketing study of Elgin County we expect that there will be no customers in the non-urban areas of Elgin County requiring this type of high-speed telecommunications.
	Microwave may be used to replace the requirement 

	Spread spectrum wireless
	Spread spectrum wireless can be either a licensed or an unlicensed wireless medium.  Both are what are referred to as Multipoint Communication Systems (MCS), one base antenna communicating with multiple customer locations.  LMCS is the term used for th
	Spread spectrum is a technology that is ideal for


	Area Deployments
	Unlicensed
	Licensed



	Market Analysis
	Data Services
	National Broadband Task Force


	Partnership Strategy
	Similar Initiatives
	Fibrewired, Hamilton \(and the “Fibrewired Group
	FibreTech
	Sudbury Hydro
	The Kawarthas
	Simcoe County
	Ottawa, Toronto, Mississauga
	Other Ontario Communities
	Other Initiatives


	6.Market Analysis
	6.1Target  Market
	6.1.1Public Sector
	6.1.2Private Sector


	The Elgin County Market
	The Process
	The Information Session
	The Survey and Interviews

	ATTACHMENT # 1Target Users In Elgin County
	ATTACHMENT # 2Information Session Survey & Results
	ATTACHMENT # 3Mail Out Survey Results
	ATTACHMENT # 4Survey Maps



