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Elginconnects

Information Session

Welcome & Introductions

Status Update

Introducing EDS & Lanark Network Associates (LNA)
Vision for Community Portal

Using Your Portal to Improve Service

Solution Features

Implementation Process

Wrap with Q&A
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Elginconnects
Infgrmation Session Status Update

» Project Background:
» Current Uses
» Barriers
» Priorities
» Infrastructure
» BRAND — Broadband for Rural and Northern Development
» COBRA — Connect Ontario: Broadband for Regional Access
» Connect Ontario: Partnering for Smart Communities
» Smart Services
» Partner Selection

» Our Process



T Introducing EDS & LNA

» For almost 2 years, ECFDC, EDS & LNA have been preparing for this day

» Mission: Create an on-line community centre for the sharing
of information and the extension of services to Elgin/St. Thomas’ residents,
businesses & visitors

» EDS celebrated 40 years of servicing customers in 2002

We Have Invested Heavily In Community Services through
» Elginconnects
» Sault Ste. Marie Innovation Centre
» Regional ESD Models
» Partnerships dedicated to Connect Ontario
» Developing Connect Ontario Business Case

We’re dedicated to growing services to Regional
and Municipal Government




Elginconnects

Information Session Our Experience IS Deep

Recent Portal Experience Recent Municipal Experience
= City of Calgary = City of Saskatoon

=  Ministry of Tourism = York Region

= City of Edmonton = City of Edmonton

= Alberta Government Services = Halton GIS

= State of Oregon = SS Marie GIS

—~————

What this means for Elgin/St. Thomas...
« Strong portal design, build & deploy methodologies = limits risk...
» Understanding of municipal/community needs = collaboration, customization

» Broad capabilities that extend to GIS, ESD, back-end integration...
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Elginconnects

TformatienSession Vision For A Community Portal

“From a COMMUNITY of neighbourhoods to a NEIGHBOURHOOD
COMMUNITY in the Global Village...full participation by all citizens in
the governance of a city and the development of desirable cultural,
educational and social services.”

EDS supports this vision through:
» Delegated Community Portal Model...empowering rural and urban constituents
» Distributed Content Management & Control
» Robust personalization
» Our plans for accelerated adoption of Elginconnects...success = adoption

* Focus on partners — delegated sites and flexible branding
* Focus on citizens — intuitively presented priority services
» Focus on external audience — tourism and business information & services
» Holistic portal view
« Strategy & planning
* Implementation
» Attraction & adoption
» Sustainability

Primary Goal is to

Improve Service
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Elginconnects Improving Service

Information Session

Citizens are becoming more sophisticated in their use of
technology and will, in the future, simply expect to
conduct all transactions on-line

Improve service to citizens:

» For the next generation — young
pioneers for whom keyboards and
wireless communication are part of
their connective existence

» These users are accustomed to the
advantages of the way the private-sector
has applied information technology, the
demand will be no less when it comes
to government
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Elginconnects

Information Session Why Improve Service Through the Web?

Younger generations have grown up with transacting on-line...
overtime, 75% of the population, at all ages, will regularly transact on-line

Internet Adoption Rates:

(ADOPTION)
75% —
Future
68%
Represents
50% > future need
for ESD
Present
{AGE)
18 yrs. 40 yrs.



Elginconnects

Information Session Making a Measurable Service Improvement

A time study conducted by the province of Alberta has shown
significant process improvements by offering vehicle registration
over the internet

Study:
» A comparative study of the Province of

Alberta’s vehicle registration renewal
process “in-line” verses online

» Option1: Over the Counter Renewal
« TOTAL TIME ELAPSED
= 2 hours, 32 minutes
» Option 2: On-line Renewal

« TOTAL EFFORT TIME ELAPSED
= 9 minutes




Elginconnects

i e g™ Portal Overview — City Of Calgary

e -« Vision of Calgary on the Web:

e Sl = 0 R s | ] ..-l..-ul.-\._'i--_ﬁ:-'_-\.-.l-J"J_'- i e P Dk il b ke -

Convenient access to the City
information and services you
want and need !

Specific Goals of the Project:
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= Communicate Calgary’s Image
= Provide and receive information
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= Introduce operational efficiencies
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Elginconnects
Information Session

Making the Portal Citizen-Centric

Leading e-government practitioners and thinkers all agree that e-service
success comes when silo’s are removed from the face to the citizen

Intention Based Delivery Model:

Starting a Business Local Business
User :
Intention Buying a House Local Living
Planning A Trip Visiting the City
£ ——
k. E 2
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Elginconnects

Portal Overview — Ontario Ministry of Tourism

Information Session

Tourism Vision:

L

Shmmes ﬂaM?hﬁ’.-‘t—

Market Ontario as the premier
four-season destination...
world-wide !

Travel Guides s & Images

search ¥ Frangais
- Culture Crawl in Toronto Top Experiences

Sadipscing elitr, sed diam nonurmy eirmod temparinvid- il inal
unt ut labore et dolare magna aliquyam erat woluptua, Abariging 1
= #ccommodation

[ iianced seits

8 Stet dita kasd qubergren, no sea takimata sancbus est

= I . Specific Goals of the Project:
;:de Exhilaration all the way ; Eu:?:;v

O remember me

Forgot your passw ord?
Hew User?

Travel Tools
M Tip Planner
£ Conciergs
&8 calendar

o Tavsl Ties
# weather

“F Teansportstion
& Maps

i Currency Converter

Questions
* Fag
i Help

. contact us

Forr Sracnneg

@

L Tivoli og momo for barn elitr, sed diam nonurmy eimnod
ternpor inwidunt ut labore et dolore magna aliguyam erat
woluptua, Stet clita kasd gubergren, no sea takmata
| sanctus est Lorem ipsum dolor sit amet, More

Flyfishing this spring

Flyfishing elitr, sed diam nonumy eirmaod terpor invid-
unt ut labore et dolare magna aliquyam erat voluptus,

Stet cita kasd gqubergren, no sea takimats sandus est
Lorem ipsum dolor sit amet, More

Find your Region

* Greater Toronto Area

* Southwestem Ontario
+ Miagara Falls & Reqion

£ e i
rf ! Initad Statal
* Central Ontario I
* Eastern Ontatin 1 Maxico
+ Ottawa 5!?: !
= i
3

* Northern Ontario

= Festivals and Events
= Gardens

= Gaolf

= Heritage Sites

= Dutdoor Escapes

= Spas

= Sport and Gaming

= Tours and Excursions
= Urban Experiences

= Wine

= Winter

Signature Getaways
= arts in the Wild

- ATY

= Paddling Ontario

- Spas Ontario

- Winter Solstice

Thinking about Spring?

= Communicate the breadth & depth
of Ontario

= Be partner-focused...access to
destinations

= Lay a self-service foundation

= Allow user flexibility & customization

= Create a vehicle for launching and
evaluating marketing programs



Elginconnects
Information Session

Portal Overview — Alberta Government Services

&-5 ‘Government Services Aberia AGS Vision:

GOWERNMENT OF ALBEATA

Location: Alberta Government Home > Government Services Home

Maximize service delivery in an
g T environment of shrinking

@ Charities, Coops, Non-profit
Companies, Fund-raising ,
Businesses and Societies

& How to File a Consumer bUdgets "
Complaint

@ How to License and Register

| aBusiness

@ How to Register and Search
Personal Property

@ Land Registration Services g =

& Niotorveiclos Specific Goals of the Project:

@ Online ¥ehicle Registration -
Renewal

@ Vital Statistics

Infermation

Alberta Registry Agents &
Buying from and Selling to @
the Government of Alberta

Consumer Alerts &

Consumer Information &

Corporations, Limited @
Companies, Tradenames

Forms, Publications & Tipsheets @

Frequently Asked Questions @

Information Management, &
Access and Privacy

Landlord and Tenant &

Registries On-Line @&

Search for a Licensed Business @

= “—.T_D_;:_Dem;rm_e—m . .
% what e = Consolidate delivery channels

Sooemmraper T = Stream-line cost of delivering services

R ey berta = Upgrade old appllcatlon§
= Enhance customer service
Alberta One Window » Time Study conducted...Service time

pvanais N
al Governi
Services

Mail through ESD from 2 hours off-line to 9
S minutes on-line
Services

Citizen/ Access Method  Service
Business

e Transfer of information and services




Elginconnects

Making it Work for Elginconnects

Information Session

» The Community Portal will act as a single repository of information and services for
all residents of the region as well as for visitors and interested parties.

» The portal will leverage and enhance the pre-existing web presences of government
agencies and community stakeholder groups.

» Each agency, group and
municipality that is associated
with the Elginconnects portal Overview of Portal Structure
will maintain its distinct image...

* Custom design of municipal
sites (leveraging common
navigation)

*  Web-connect to existing
partner sites to be viewed
through portal lens.

* Delegated administration and
content model

» Sharing a common platform for
delivery of electronic services

@



Elginconnects

Information Session MOdeI for Usage

The following screen-capture demonstration represents the
mocked-up design used for Elginconnects

The screen-shots model the following use cases...
» Personalizing a user experience
» Initiating a transaction through the portal
» Navigating as a user external to the Elginconnects community



Elginconnects

Model for Usage - Personalization

Information Session

"a Community Groups - Microsoft Internet Explorer
File Edit  W¥iew Favorites Tools  Help &Xand
s Back » = - @ ) | @5&arch [3:] Favarites @Media' @ | I%- é =] (:% ey g E

Address I@ httpeffrvsunt . dnsalias . com/fportalfsite felging

R, ] :
Search MyElgin

Welcome

Area Municipalities
ata Glance...

Aldborough |

Alyrmer

Belmaont

Crunwich

connecting communities

Crutton

to'each other & the world

Farrner Malahide

Paort Burwell
Port Stanley

South Dorchester ; R
Southwald Local Business L=l Agricaltare “li= | Tourism el |

" Sernonerd ELGIN COUNTY ELGIN COUNTY

St, Thamas

West Lorme ‘!"J_:I

Vienna E

s BUSINESS DIREC IORY
[ &rea Municipalities =| H.J

Port Burwell Lighthouse

| &res Municipalities =] Visi

| &rea Municipalties =] Misit

-
4| | >

3] [ [ (4 mtermet



Elginconnects

- Model for Usage - Personalization

Iginconnects Register crosoft Internet Explorer
File Edit  W¥iew Favorites Tools  Help &Xend
s Back » = - @ ) | @5&arch [3:] Favarites @Media' @ | I%- é E - E J% e fgl EI

e 5 ’ o
Search MpyElginPortal.com
i_-’ Lagin i | ERegisteri

elginconnects Register

Please provide us with sorme informmation about vourself, vYour postal code helps us
determine local sports teams, TV listings, and weather. Birthday determines the
horoscope.

* Denotes Required Fields

* UserMame: IHSOLO

* New Password: I********

# Confirm Passvword; |#ksskks

* E-mail: l‘nsolo@starwars.com
* First Name: IHan
* Last Name: ISDlD
Gender: % male {7 Fermnale
Timezone: | GraT-4 Atlantic, Canada ~]
Resident OF: |Area Municipalities "I
C ich
Date of Birth: B e =
Farrmer Malahide
Postal Code: Port Burwell
FPart Staleay
Sauth Corchester
Sauthwald b
Springfield
Register 2]
- |West Larne
Wiznna et _I
-

| | »]
[&] Done [ [ | |4 irternet




Elginconnects

Information Session

Model for Usage - Personalization

J Default User Message - Microsoft Internet Explorer

File Edit Wiew Favorites

Tools  Help “Send

s Back » = - |§ @ ) | ﬁSEarch [3:] Favarites @Media @ | %v é E r ,g {;% e fgl EI

Welcome Han Solo

Elgin Municipalities

Address I@ httpeffrysunt . dnsalias, comportalfsite felginfinde:x, jsprepi-content=USER _MESSAGE

] -

g i W
EE Help

0

Aldborough

Alymear

Belmaont

Cunwich

Crotkon

Farmmer Malahide

Faort Burwell

FPort Stanley

South Dorchester

Southwald

Springfield

St Tharmas

Wiest Lorne

Yienna

Yarrnouth

Mew User Registration: Confirmation

D welcome!
Your account has successfully been created.

Edit Page Content: | Select a Page to Edit vI

Selact & Page to Edit
Mews

verpnment Services
Health & Caring
2 Education

G0 to Site |Libraries

or

[ [ | |4 irternet



Elginconnects

Information Session

Communikty Group

Edit

Microsoft Internet Explorer

&Send

File Wiew  Favorites  Tools  Help

Model for Usage - Personalization

“=aBack ~ = - &3 4 | “Qisearch [ Favorites  SfMedia £ | By S & =

=

Address I@ httpeffrvsunt . dnsalias . com/fportalfsite felging

e

wWelcome Han Solo

| o Logoutl | & My Account || F My Colars '

City Council

| Zity Departmments |

| City Hall Direcktary

Edit Content

e
(5t, Thamas Palice Services

Links to Affiliate Services

[ Business in St. Thomas g
What you nead to know to start, own, and operate a business in Sk
Tharmas,

B tommunity

eCouncil Mectings
“Wiew archived and live Council Maatings.

—I‘

o 8 8 8

[T Message fromn the Mayor
A message from the mayor of vour community,
[~ Tourism in St Thomas
Laarn more about 5t Thomas and what it has to offar to its wistors.

Welcome to Doventorn 5t Thomas
Information on downtown SLThomes

W Elgin Cownty Administration I::a
Information about the Elgin County Adrminstration office,

[# Govemment Services Menuo jor. 3
Sarvices offered by the municapl govarmmaents within Elgin County,

- Pat License Regist-ation Form E-Tz

Mandatory form for pet owners.

Use thiz view to add or remove modules and categories. Select q’ to preview an individual module, Arrange modules by going te Mowve Content

[~ Taxation B3

Laarn about municpal tax rules.

r

My Municipal Services o %
Wiew the personal municpal services that you have subzcibed to.
Recreation Registration ur:

Register yourself or your family for recrecation activities offered by your
local cormmunity centre,

- Saarch Ca
Search the Eigin Coannads Portal Site,
Tax Calculator ﬁ

Estimate the your property taxes,

Save Sava & Mova Conten!

I Cancel

b

[ [ | |4 irternet



Elginconnects Model for Usage - Transaction

Information Session

"a Community Groups - Microsoft Internet Explorer

File Edit  W¥iew Favorites Tools  Help &Xand
s Back » = - @ ) | @5&arch [3:] Favarites @Media' @ | I%- é =] (:% ey g E

Address I@ httpeffrvsunt . dnsalias . com/fportalfsite felging

R

Le -Hal|; " Search M;,fEIginF‘nrtaI.co;n

City Council
| City Departments ] Parks and Recreation
| City Hall Directary Permits
iSi':. Thormas Police Servicaes Licenses
oyt Services Menu —

DOWNTOWN
: ST.'_I‘HOMAS

'Links to Affiliate Services

& = lTnurhm in St Thomas .
St. Thiw#mas - EIGIN COUNTY

S Agriculmre in SLThomas

Business in St. Themas

4| |
[ | | |4 mtemet




LUl Model for Usage - Transaction

ommunity Groups - Microsoft Internet Explorer
File Edit  W¥iew Favorites Tools  Help &Xand
s Back » = - @ ) | @5&arch [3:] Favarites @Media' @ | I%- é =] (:% ey g E

L st 4"'.-'5

Search M;,fEIginF‘nrtaI.co;n

City Council

| Zity Departmments |
| City Hall Direcktary

= - - i 3 Fp e
|5t Themas Police Services | Government Services Menu 2] [=]
'Links to Affiliate Services I

Transportation Safety
Fublic Transportation Employment
Eoads Maps
Fermits & Licenses Eecreation
Birth Facilities
hlarriage Economic Development
Health Card

Drivers License

Fet Licenge
Eluildina_g; tmit
Hunting & Fishing Cedificates

| Environment

| Social Senvices
|Homes forthe Aged
| Meesting Calendar
iEI}[—Lal.n.ts

| Archives

|
3] [ [ (4 mtermet



LUl Model for Usage - Transaction

ommunity Groups - Microsoft Internet Explorer
File Edit  W¥iew Favorites Tools  Help &Xand
s Back » = - @ ) | @5&arch [3:] Favarites @Media' @ | I%- é =] (:% ey g E

L st 4"'.-'5

Search M;,fEIginF‘nrtaI.co;n

City Council

| Zity Departmments |
| City Hall Direcktary

= - - Pet License Registration Form
|5t Thomas Paolice Services Flease complete the registration form below. To register for a pet license, you must provide
Links to Affiliate Services infarmation in all of the required fields below {* denotes required flelds ),

Click on Privacy Statement to view the privacy statemsnt

The optional registration fields will be used for informational purposes only., With this
infarmation we will be sble to understand your interests and therefore enhance this website to
better meet your nesds,

* First Mare:
[User Mamme )

Last Mame:

* addrass:

|

]

* Ennail: I

I

* City: |
*Postal Code: l—
Birthday: l_

(oo’ @l )

Prowinoe: I Ontanio :J

]enecutme.-"n‘tanagenal j

Oocupation

Please select the following if you would like o receive future email notification for any or all of the
topics

W pat Shows e
¥ wat clinics

¥ eet Food Discounts

|
3] [ [ (4 mtermet



Elginconnects

O Model for Usage — Non-Registered Navigation

/3 Community Groups - Microsoft Internet Explorer =18 %
File Edt View Favortes Tools Help  @Se ‘
&gk - D A A | Qoeach GiFavorikss Greda (B B- S EH Z R H | ks

Address (4] http:f/nysunl. dnsalias.comjportalisitefelging

Welcome

Area Municipaliiss
a5 Glance

Alymer
| Belmont
Dunwich = —
cannecting communities

= to'each other'&the world

Port Stanley
South Dorchester 4 -
B = |

B ELGIN COUNTY

st, Themas
i [
| iwest Lorne R

Vienna

| Tourism

ELGIN COUNTY

oft Internet Explorer
Fle Edt View Favortes Tools Help  J%end
Stk - = - @D A A Doearch Grevokes Buede B B- ST EH AR E | ks 2

“armouth

BUSINESS DIRECTORY

Belmont -
Dumwich

Duttan

Former Malahide
Poit Burwell

Port Staley
South Dorchester

jinysunt dnsalias.comiportalisitefelging

Frea Wuniciplties =] Yisit

ol | Ll—l
& [ [ | [ mrtemst City Hall Directary

st, Thomas Police Services

City Souncil

Links to Affiliate Services

%%mfa

DOWNTOWN
ST.THOMAS

Business in St, Thomas <=l Agriculmire in StThomas @] [= Tourism in St. Thomas &=
St. Thiggmas - ELGIN COUNTY
A Place to Lowe

&) [T [ @ memet

DS



Elfgigacifyggigﬁ What this All Means

» As in the private sector, leaders are innovative and bring creative ideas together
with technology to change service delivery

» Over and over, three key guiding principals govern the success of e-strategies
* Develop citizen-centric delivery models
* Ensure that service does improve
»  Simply building a Community portal with e-services will not ensure project success
and site adoption
+ Site must be useful...transactions that people use and content that is current

+ Site must be usable...information and services structured so that they are easy for the
user to find and use (3click rule)

» Success will come by watching what others have done and making their wins fit
the citizens of Elgin and St. Thomas

@



Elginconnects

Information Session VVO rkShOp ObJeCt|Ve

» Objectives of Community Workshops:
Define information and services within ElginConnects that will be both
usable and useful for Elgin communities and stakeholders.
» Process to achieve objectives:
Facilitated workshops following a User-Centred design process.
» Expected results:
Consensus on ElginConnects information and services.

@



Elginconnects

Information Session WO rkShOp Agenda

1. Introductions
Outline objectives, process and outcome of workshops

Gather initial response to general questions.

B W DN

Refine initial response by identifying users and developing specific user
processes.

o

Develop matrix of users and key processes.
6. Prioritize key processes.

7. Gain consensus on content and functionality using prioritized user processes.



Elginconnects

Tformat e Workshop Participants

Agriculture

Business, Tourism & Economic Development
Conservation Areas

County of Elgin

The City of St. Thomas

Elgin Municipalities

Education and Training

Health and Caring

@



Elginconnects

i e e Process overview — User Centred Design

Vision — Site must be community focused

» Through facilitated workshops involving community stakeholders identify key
site features that will be both useful and usable to Elgin County communities.

» Validate findings with community users.

Workshop objectives and activities
» Facilitate identification of content and functional requirements.
» Gain consensus on key site features.

» Use information gained from workshops to guide design and development of
portal content and functionality

‘ ‘ To design a site that works for you and your intended , ,
audience, you have to know a lot about those people.
They may be customers, consumers, researchers,
or the public.

usability.gov



Elginconnects

i e e Process overview — User Centred Design

Facilitate identification of information and service requirements...

» Gather responses to two general questions:

+  What information or services can be delivered to ElginConnects to be usable and
useful to your community?

* What information or services can be received through ElginConnects to be usable
and useful to your community?

» Derive specific scenarios and activities by refining responses to general
questions.

» Prioritize scenarios based on importance to community.

Refine responses by identifying who will use the site...
» ldentify community user groups who use the system directly, 'hands on'.
» ldentify primary users who use the system frequently

» ldentify secondary users who use it more infrequently such as administrators,
maintainers.

@



L nseidiges Process overview — User Centred Design

Information Session

Refine responses by identifying key user activities...
» ldentify a reason for visiting the site.
» ldentify the goal(s) to be accomplished by visiting the site.

» Describe the specific steps one would expect to follow to achieve the goal(s)
identified in the previous step.

Prioritize scenarios based on importance...
» Gain consensus on the most important user processes.
» Ensure prioritized user processes are the focus of development and design
efforts.
» Validate key user processes and priorities.



Elginconnects
Information Session

Project Phases Overview

Requirements Design Development Test Implement
March March-April April-June June-July August-Sept
Workshops Define Solution Develop user System Migrate to
Architecture interface Integration production
Testing
(SIT)
Define User Integrate with other User Acceptance | GO-LIVE
Interfaces applications Testing (UAT)
Order HW/SW Develop portal Knowledge
applications Transfer

@



Elginconnects

Information Session Requirements Phase - Workshop Schedule

»

»

»

»

»

»

»

»

»

Agriculture — TBD in March

Health and Caring — TBD in March

Conservation — TBD in March

Economic Development and Tourism — TBD in March
Education and Training — TBD in March

St. Thomas — Wednesday March 10

Elgin County — Thursday March 11

Elgin Municipalities — Friday March 12

End-user Focus Group or Technical Focus Group to follow if needed - end of
March / early April



Elginconnects

Information Session Communication to Participants

Debbie Millar — primary contact for the workshops
Phone: (613) 256-5777
Email: millar@lanarknetwork.com

Debbie is contacting participants by email and follow-up phone calls

@



